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" REPERENCES: . (a) ‘Weno to DOY dated 31 Aug. 1949 from ADPQ
: C e g ADSO teenamd tting proposed erganline
tien for Office t¢ conduot olandestine
pporatiocna,. ‘ ’
{1} Top Secret dooument Ho. 83346, dated Sl
D35 Aup,. 1949, frow the Eweoutive, CIA, o )
. relating to funoiions of the Office to .
- gonduct claudesting opsrationse B B i
o) | © o 25X1 ]
BACLOSUAR A, Draft of memo to DOI on subjeot of GIA S
- roorganizations ‘ R R
1. 4t the requost of the Lzesutive, CIA, ADSO and ADPC sube j
uittad reference {a) rocomaonding an ergsnization ta conduct olandeas
tine opsrations. Que of the basle prinsipled regommondad for the o 1
consolidation of 050 sand ¢PC and thel 1 wasy that the now 25X 1
Cfiics mhowld be a sellf-sufficlent operating unit. This principls - iy
requires that the suppord gorvices esmentisi to the conduet of )
covart operations be placed under the control of the Chief of the EERE
sropossd now Cffice, This principle was mppsrently recognized by = §
veferance {b) in its definitlon of the funstloms of Jupport Stalf I C
‘_ (Servicos Support) c oo ' , : ]
25X1 | 2o L, pnd | | 25xd
25X1 -qlwm isaued on 20 Septamber 1540, %o become offestive
"1 Cckoper withoud, insefar as i kxwwo, eny prier consultation with : j
TADPC or 4DS0. These doownsnts, inter alis, provide for two changoes
of roal importancs to O0Cr = . o L R,
6. The TIA Executive is placed in the direct chain of '* ;
command and made tho channel of communioatien to the Deputy ]
Dirsstor and the Tirsctor of CIA. his doss not bar the O
Asatstant Direotors from "appropriate direot discussions im e
S . connastion with = = = cortain operatiomal matters which 4o .
- . uot by thelr mature raquira prier CIA stalf ooordination, : ;
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‘ . pediow and recommendations.® Yevertholess, it apparenily
. Timlte future contaots with the Director by Asslatant
: -~ Dlrectors to "discussioan® and bara any such contucts by
. othor parsomuel, It thus eppours that the Sxecutive may
exarcige control aver both poliocy and procedure on all
ratterse &abamuw. opwatioml, ar;;mi;&hioml. and
- aduainlstratives

, o be & Covortd Sunport Steff ie sgtzblished, responzidble
CT v 4o the DZxoouilve, C14A, to scoomplish persvanel, fiscal and
T gorvion functionx for the covert olfficos. e have beoen
woffloially informed that this orzanizalioml srrangonent
will continue ofter the conzolidation of 0P and 050, and
- thet the present JFC stall positions for porsonnsl, -finance
and gorvices will bo tmmrwmd o t@w oW Gawr*h .mpnort
 Bial, o _

25)(1 ' | . &inw [ ' . |apmrazxe1y CORATAVORsS btmic an& v
_ ' : MMr%nnb prinoiples which ore eawn‘bm w cwvart omrationa, it is

_ raeemuﬂnd ﬁmtz
l" © e apee d&nma the metter with ADSCe -

S b, ADPC and waa aian B jaint ﬁt&'ﬁ:ﬂmﬁn’c aimilar to
Enolosure b :

 oa Since s‘a*zxalosura F3 é.a»'_a'a not touch on pamt 2 % above
 (the Exesutive’s funotion), ADPO and 4AD30 srrange a jolnt

eonfarence with the Diractor o olerify the. ﬂ‘mmtiw‘n control

wYer peliay anﬂ apamtium& mattars.
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25X1 ‘Memo from| | Executive Officer (OPC), to ADPC. Subject: ]
i ‘"CIA Reorganization.™ ’ i LOCATIONS :
HS/CSG=1763 &
ABSTRACT ";1
| and 25X1
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which were issued without prior consult

. known) provide for two changes of real importance to OPC:
Executive in direct chain of command and in the channel of communicetions to

&g Tar as 18
(a) putting the CIA

25X1.
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